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PARD asked us to

Explore how volunteer coordination
could be unified across divisions so they
can better engage the community, track

impact, and reduce reliance on
PARKners to fill the gaps.
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You’re nhot coordinated around
volunteer coordincation.
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“If you can’t measure it, you
can’t manage it.”
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Your perception of equity does
hot always aligh with the
community’s.
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The work of community
engagement is never done.
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If you want volunteers,
you need to make
volunteering
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If you want volunteers,
you need to make
volunteering Visible
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If you want volunteers,
you need to make
volunteering accessible
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If you want volunteers,
you need to make
volunteering actionable
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If you want volunteers,
you need to make

volunteering engaging
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Whatam I
?

Who do I asks ' doing here?
What is CAPP? ‘ Where do I go?
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How might we
create an easier volunteering
experience for both PARD and
the people of Austin?
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Oour Process

Problem Framing Interviews Concepting

/ / /
\ \ \

Research Synthesis Next Steps
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Where
can we
view
info in
the ULI?

There is a
lack of a
shared
vision

Stewardship
needs

numbers to
make plans

PARD
perception is
different
than the the
community

Liz intakes
and exports
volunteer
interest

emails

There is
no
adequate
way to
track
environmen
tal impact

Volunteers
themselves
don’t know
how to
count
their
efforts

It is
difficult to
scale to
larger

events
without
staffing

East side
parks have
a hard
time
activating

They have the
liability,
but no one to

coordinate
through

There is no
internal
coordinator

for pard
needs

There is no
maintained
relationship

There's
not a
coordinat

ed effort

PARD
doesn’t
know what
East side
wants

Resource
imbalance
means less
activation!

How often
do PARKners
submit
their data?

There
needs to
be a
mindset
shift

Available
data is
minimal,
makes it
difficult to
advocate for
pard needs

PARD doesn’t
have
insurance,

tools, or
compliance

PARD FY
report is
not as

accurate as
it could be

It is
difficult
to view
the impact
based on
the
numbers

Work isn’t
getting
done where

it's most
needed

Implicit
Bias!

There is a
need for
more trail

specific
stewardship

Majority
of roles

are

litter
pickup!

Data
looks
unattrac
tive!

There are
not enough
properly
trained

staff for
projects

Needs aren’t
met, trust
isn't
created!

PARD can’t
coordinate
with

volunteers
directly

Data is
not
collected
uniformly

It's hard
to plan
ahead and
make goals
for the
future

People don’t
trust pard
despite

their
efforts

The

problem is
resources
imbalance

We need to
build
better
relationshi
ps

There are

inconsisten
t
expectation
s for
reporting

Reports are
logged
annually on
wufoo
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Coordination

Liz intakes
and exports
volunteer
interest
emails

PARD can’t
coordinate
with
volunteers
directly

There is no
internal
coordinator
for pard
needs

It is
difficult to
scale to

larger
events
without
staffing

There's
not a
coordinat
ed effort

They have the
liability,
but no one to
coordinate

th

PARD doesn’t
have
insurance,
tools, or
compliance

There is a
need for
more trail
specific
stewardship

Majority
of roles
are
litter
pickup!

They have the
liability,
but no one to
coordinate
through

There are
not enough
properly
trained
staff for
projects

There is a
need for
more trail
specific
stewardship

Where
can we
view
info in
the ULI?

Data
looks
unattrac
tive!

It's hard
to plan
ahead and
make goals
for the
future

PARD FY
report is
not as
accurate as
it could be

Data

It is
difficult
to view
the impact
based on
the
numbers

Available
data is
minimal,
makes it
difficult to
advocate for
pard needs

There are
inconsisten
t
expectation
s for
reporting

Reports are
logged
annually on
wufoo

There is
no
adequate
way to
track
environmen
tal impact

Stewardship
needs

numbers to
make plans

How often
do PARKners
submit
their data?

Available
data is
minimal,
makes it
difficult to
advocate for
pard needs

There is a
need for
more trail
specific
stewardship

There is a
lack of a
shared
vision

Resource
imbalance
means less
activation!

There is no
maintained
relationship

Equity

There is a
need for
more trail
specific
stewardship

PARD
doesn’t
know what
East side
wants

Implicit
Bias!

Needs aren’t
met, trust
isn't
created!

The

problem is
resources
imbalance

We need to
build
better
relationshi
ps

PARD
perception is
different
than the the
community

PARD
perception is
different
than the the
community
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Coordination

PARD has no internal coordinator to
manage communication between PARD
and its stakeholders.
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Data

PARD’s volunteer data is collected regularly,
but it is not collected frequently and could
be better presented in a way that highlights
environmental impact.
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Equity

Underserved Austin parks and
greenspaces struggle with resource
imbalance and gaining traction with
park stewardship/volunteering efforts.

wkrm
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Finding

Email is the main
communication tool,
contributing to a
redundancy in tasks.

Data is sometimes
inconsistent and is only
collected annually.




Finding

Stewardship suffered
from project gaps, trail
specific needs, and role
turnover.




Finding

PARD lacks volunteer
feedback, clear success
metrics, and the capacity to
meet citywide
demands alone.




Finding

There is disorganization
of data with low
visibility, and it can bury
important work and
community efforts.




Finding

PARD needs coordinated
supervision for volunteer
activities. Volunteers
need to know what to do
and what not to do.




Finding

PARD values equity but
faces resource challenges.
Underserved communities
need stronger voice and
recognition.



Finding

There is a lack of clarity
about what long-term
goals are and how to
pursue them.




Finding

To engage the
community, PARD must
work with the community
to better understand
their needs.
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We visited Givens Districv?k and Sznchgz
School Park to gain perspective on where

iage would ideally live.
e, we rxféf"community me"ﬁ;{\m‘j’bers who provided us with
0 sﬁ'nts to furth@?mproving ‘PARD’s equity outreach.




Equity isn’t a milestone—it’s
an ongoing relationship.
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Finding

Parks in underserved areas
are often mischaracterized
as unsafe, which limits
support, resources, and
public engagement.

o6

There’s bad boys
here but there are
bad boys
everywhere.

- Givens Park resident




Finding

These parks already have
vibrant communities, but
there’s a fear that PARD
wants to “renew” them
instead of simply “uplift”
what’s already there.

o6

We’re like one

big, happy
dysfunctional

family.

- Givens Park resident




Finding

Underserved parks want
PARD to collaborate with
existing community
leaders/neighbors already
caring for these spaces.

o6

Neighbors have started
taking care of it [Kendra
Page Park] because it's
so neglected... support
would go a long way.

- Sanchez School Park
resident
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Finding We don’t fit good

Strong and deep community In Westlake.

pride exists, but distrust of
outsiders limits local
involvement.

- Givens Park resident
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Establish (0 Seek : Uplift

Trust 28 Collaboration %= Community

. . e RS e

With both PARD and Encourage partnerships _ Amplify local communities k. %ﬁ

community members beyond PARD’s own ! and underrepresented voices e =
PARKner system

L@

Clarify S Rebuild
Intentions [ Reputation

Disclosing equity goals Help avoid misrepresentation
beyond PARD team of underserved areas



Community
Stewards Equity
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PARD needs harmony
between systems, people,
and purpose.
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Action Retention

Successful park Continued interest,
volunteering event! fuels action!




We imagine a future where
PARD leads with trust, clarity,
and shared purpose so
everyone moves together.
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Make volunteering for volunteers
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wkrm

Cause
Marketing
Campaign

ATXparks
Website

Social LS Online
Marketing naLtSoly . Training
Campaign ‘0‘2‘ t,ol;@ Program

Volunteer
Wearables

Howdy
Parkner!

PARD
Dashboard



Make volunteering for volunteers
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Cause Campaighn
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Social Media Awareness

12:30 .
& austincityparks every little

: hand, isa
(A JERETREN [ etpin

Austin Parks and Recreation
our parks

Message

e
L & A
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DOG EXTRAVAGANZA

| ':’ 20 AM. 12PM4) J .

itsmyrark day
recap

weekly park update

ARCH 16TH - 22NC
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,sanchez park

7!4 Waller St, Austin, TX 78702

! east austin

nature play

perfect space and playground for
outdoor activties and stimulation!

+ logs for obstacle courses
« boulders/ rocks for seating
=+ small rock trail
always respect and restore YOUR parks
every little action is an impact
» trash pick-up
» log ends need to be resealed

* natural materials wear down in ways
plastic doesn’t

wherever you go,
the community
will grow

L MOR R

m Liked By Jhone and others

Q) ®
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vherever you go,
he community
vill grow

its my park day
recap!

A -

mulch love!
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E’l caring for austin’s cemeteries.
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it’d be

a lot
cooler

if you didl.

’Ig We provide, protect, and preserve parks in Austin, Texas

Our mission is
simple. We

provide, protect,

and perserve
parks in Austin
Texas.
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art as reSIstuncez -
parks as powe_r.
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branch out.

help save the trees, volunteer today.







Make volunteering for volunteers



Find A Park

Q




ATX Parks

ATXparks/Find A Park

- £ ¥ - =
In Austin, you’re never more than a mile
from a public park.
Get out there and enjoy the day!

[T S Dy

Explore

ATXparks/Volunteer

Get involved, get outdoors.

our volunteers bring Austin parks to life.
Sign up for a volunteer session today!

Shook cut our your cfferta

Help us to grow and maintain Austin parks.
Donate now!

Donation Amount ™

Why contribute?

ATXparks/Donate

Empower



Certification required: Girdling

Link to AustinParksFoundation?

oo




Personalized Tracking



Make volunteering for volunteers
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PARD Dashboard

Ay CEE— 2@ =

Dashboard
calendar
Request Volunteer Hours
% Approve
Heat Map
Spreadsheet

Total Volunteers Trash Volume

40,689 102cm
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Approve

sprsadzncet

Hands ineasies rema
Nasds Trash Bick o

Dashboard

catendar
Request Volunteer Hours
Approve
Heat Map
Pm—
" last quarter
Invasives Removed
89,000 lbs
Settings

signout

last quarter

apr Nay

Trash Volume.

102cm

woan

Total Hours

6782

8% Up from last quarter

ictober v

‘Trash Volume Analytics.

100

021 2022 2023 202

2025
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Approve

HeotMap

spreadzneat

Wolnut Creak Mu)
ustin Parks Fourdstion
00 -1230am

Volurzzers RsvPee
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Oashboard Event Details A

Cutendor
Dashboara
Request
s 9 Matels ke % Mutehirg Heat Map Trash Cleanup at Walnut Creek
pens Austin Parks Foundation wants to pickup up trash in and arcund the walnut creek, s
Austin Fare CCCN nature play area. ieking
sorenbnn
o - st ks euncatn 2 war 2025
Volunteers Expected 20 to 30 §
P—
Materials Needed Trash bags, grabbers, and gloves
wietin
Keep Austin Ecautit, Ivagves :
sston Soreas
Tes praing
At rp—

Settings

signout




status
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Make volunteering for volunteers
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Volunteer Training & Online Certification

Volunteer

Basics

’#PSIE &
RECREATION

Volunteer Training
& Certification

/
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I want to be trained
to volunteer for...

( \/ Nature Play

\/ Cemeteries

\/ Super Stewardship

AUSTIN
PARKS
RECREATION

Wb WEILKAY
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You are all set!

Welcome to the Volunteer Training

Plan, created by the City of Austin.

5
A~

IN COLLABORATION WITH PARKNERS

Volunteer

@ Basics

Your information »

A? PABHL

IN COLLABORATION WITH PARKNERS

Volunteer

@ Basics

@ Horiculture

Service & Respect »




Read this short section
What’s Up With Girdling?

Girdling, inthe context of trees, refers
to the complete removal of a strip of bark
from around the entire circumference of a
branch or trunk, which restricts the
movement of water and nutrients,
potentially leading to the death of the
affected part or the entire tree.

By removing the exterior bark and
cambium, girdling interrupts the flow of
nutrients (phloem) and water (xylem)
throughout the tree.

Girdling is conducted by volunteersin

order to target invasive tree specles, and
eliminate them safely.

CONTINVE

Answer this question

Whatis Girdling?

The act of swishing water around a
trae (n order to strip it of bark

8 tree in order 10 lead to it's death.

The removal of 8 strip of bark from (’J

The removsl of 8 tree’s leaves in (‘)
order to deplete it of sunlight

rrect! Go back to try again

GO BACK

Answer this question

Whatis Girdling? Congratulations!

Youearned a certificate!

The act of swishing water around a
tree in order 10 strip It of bark

The removal of 8 strip of bark from
tree in order 10 lead to it's death.

The removal of & tree’s leaves in (“
order to deplete it of sunlight )

You've completed the
section!

CONTINVE CONFIRM & CONTINUE

wkrm






VOLUNTEER




howdy,
' parkner!

. want to talk about your local park?

want to talk about your local park?

ome & take a seat!

“ your local park

g~ at! | ;ome & take o seat! |
3"; \




S
ner!
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Call to Action, Invitation
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Sense of friendliness
Bold graphics, tuned with guidelines

Encourages freedom of expression want to talk about your local park?
come & take a seat!

wkrm



What nhow?



HIGH IMPACT

SOCIAL MEDIA ONLINE TRAINING
MARKETING CAMPAIGN PROGRAM

PARD
DASHBOARD

AT Xparks
WEBSITE
PARKNER!
CAUSE
MARKETING CAMPAIGN
NEAR LONG
TERM TERM

VESTS &

APRONS
A FRAME
SIGNAGE

LOW IMPACT wkrm



Coordination HIGH IMPACT

SOCIAL MEDIA
MARKETING
CAMPAIGN

PARD
DASHBOARD

ONLINE
TRAINING
PROGRAM

VESTS &

APRONS

NEAR LONG
TERM TERM




Data HIGH IMPACT

PARD

DASHBOARD

SOCIAL MEDIA
MARKETING
CAMPAIGN

ATXparks
WEBSITE

NEAR LONG
TERM TERM




Equitu HIGH IMPACT

SOCIAL MEDIA
MARKETING
CAMPAIGN
CAUSE ONLINE
MARKETING TRAINING
CAMPAIGN PROGRAM
NEAR LONG

TERM TERM
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Thank You!

The University of Texas at Austin
Austin Parks and Recreation Department wkrm



